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CAPABILITY STATEMENT

Alianza Enterprise Services LLC

Service coordination and operational support for government,
prime, commercial, and institutional work.

Alianza Enterprise Services LLC supports service-based work with organized
coordination, responsive communication, disciplined documentation, and

dependable follow-through. The company is structured to help keep scopes clear,

Primary Contact

Alianza Enterprise Services LLC
contracts@alianza.pro

(730) 231-7088

alianza.pro

lllinois-based

subcontractor performance accountable, and client-facing delivery well managed

Core Capabilities

e Facilities and site support coordination

e Janitorial, turnover, and interior support services
e Grounds, exterior, and field support coordination
e Project, logistics, and administrative support

e Subcontractor oversight, communication, and
documentation control

e Field updates, issue tracking, and closeout follow-through

Representative Support Areas

e Routine service support and site coverage

e Turnover, reset, and readiness support

e Exterior and seasonal support coordination

e Administrative, records, and communication support

e Project-specific field reporting and document support

Specific scopes are reviewed opportunity by opportunity
so Alianza can align delivery, subcontractor support, and
documentation requirements to the actual work.

Relevant Experience Approach

Project-specific references, relevant principal background, and
team experience can be presented by opportunity, along with
the subcontractor support structure and delivery plan that
apply to the requested scope.

Alianza does not overstate past performance. Opportunity
support is presented clearly, truthfully, and in the format
most useful to the buyer or prime contractor.

Differentiators

e Clear scope alignment before mobilization
e Responsive communication and disciplined follow-through
e Structured subcontractor coordination and accountability

e Organized documentation to support billing, proof of
performance, and closeout

e Flexible support model for prime-contractor, public-sector,
and institutional needs

Company Data

Legal Name Alianza Enterprise Services LLC

Entity Type lllinois Limited Liability Company

UEI Pending

CAGE Pending

SAM Status Pending

NAICS 561720, 561210, 561110, 561410,
561730, 561790, 561499, 541930

PSC To be finalized by opportunity type

Service Area Illinois, Missouri, surrounding region,
and selected remote or administrative

opportunities

Insurance Available per contract requirement;
policy details added after purchase
Certifications Certification filings and registration

details will be listed only when active

Why Buyers and Primes Use Alianza

Alianza is built to reduce avoidable project friction. The focus
is on organized coordination, clear points of contact, prompt
communication, documented updates, accountable support
teams, and orderly closeout that helps protect the client
experience and the prime relationship.

file:///C:/Users/74swo/Documents/Alianza_Enterprise_Services_LLC/public/documents/capability-statement.html

12



5/25/26, 1:02 PM Alianza Enterprise Services LLC Capability Statement

Website: alianza.pro Email: contracts@alianza.pro Phone: (730) 231-7088 Version: May 2026

file:///C:/Users/74swo/Documents/Alianza_Enterprise_Services_LLC/public/documents/capability-statement.html 2/2



